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TERMS OF REFERENCE FOR 
INTERDEPARTMENTAL FOREIGN INFORMATION ORGAN IZATION 
EE EUAN LGA TION 


1. In accordance with the provisions of NSC 59/1, there has 

been established within the Department of State an organization, hereby 
designated the Interdepartmental Foreign Information Organization (IFIO), 
consisting of 

& A Director appointed by the Secretary of State after 
consultation with other departments and agencies represented on the 
National Security Council; 

b. Policy Consultants representing the Secretary of State, 
the Secretary of Defense, and the Chairman of the National Security 
Resources Boards . | 

c. A Consultant geprasdatine the Director of Central Intel- 
ligence, for matters relating to coordination with planning under the 
NSC 10 series , 

d. A Consultant representing the Joint Chiefs of Staff on 
NSC 59 and NSC 10/2 matters; | 

e. A staff, previously designated the Interdepartmental 
Foreign Information Staff (IFIS), composed of full-time personnel repre~ 
senting the Department of State, Department of Defense, and the Central 


Intelligence Agency; 
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f. A liaison representative to the staff fromthe National 
Security Resources Board ami such liaison representation or steff 
membership from other Aspartwants and agencies of the government as | 
| may be determined by the Director after consultation with the Consultants. 


2. Under the provisions of paragraph 3; SC 59/1, IFIO is tos: 
| ta, Initiate and develop interdepartmental plans, make 
recommendations, and otherwise advise and assist the Secretary of 
State in discharging his responsibilities for the national foreign 
information program in time of peace. 

'bh, Make plans for overt psychological warfare, including 
recommendations for preparations for national emergency and the initial 
stages of war. Such plans shall be continuously coordinated with 
joint war plans through the planning agencies of tho Departmont of 
Defense and where such plans have a direct impact on war plans, they 
shall be subject to the concurrence of tho Joint Chiefs of Staff." 

3. In assisting the Secretary of State to discharge his res=- 
ponsibilities for the national foreign information program in time 
of peace, IFIO, through its staff agency IFIS, acting on its om 
initiative or on request of the Director, shall ‘tire the follow- 
ing Ainctilena’: 

a. Planning. - Prepare interdopartmontal plans and make 
‘recommendations for the national foreign information program, to 


include: 
SECRET 


Approved For Release 2003/12/09 : CIA-RDP83-00036R000500080033-2 


Approved For Release 2003/12/09 : ere Cr mnrnre 
| SECRET 


(1) Strategic considerations significant in the 
framing of national foreign igi heahead oe 
_ Objectives; 
Q) Factors potentislly significant ina transition 
| from a natdonal foreign information program in 
‘time of peace to psychological warfaro in time of 
war 3 i . 
(3) Interdepartaental implications of foreign 
information plans, policies, and programs; 
(4) The most effective utilisation of foreign 
information activities and facilities. | 

b. Coordination. ~ Prepare reports on and make rocommenda- 
tions fors | 

(1) The interdopartmontal coordination of foreign 

, information activities, including those of ECA 
‘and NAT/MDAP; | 

(2) The coordination of foreign information guidances, 
including the provision of correlated interde- 
partmental conments. 

Lk. In planning for overt psychological warfare and making recom 
mendations for preparations for national emergency and the initial 
stages of war, IFIO, through its staff agency IFIS, shall perforn 
tho following functions: . 
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a. National Enorgenoy and the Initial Stagos of War. - 
As a matter of priority, Yrepare a national overt psychological warfaro 


plan and make recommondations for proparations for a period of national 
emergency and the initial stages of war, to includes | | 

(1) National psychological warfare policy objectives 
in support of U.S, national aims; 

(2) Organisational structure for national overt psy~ 
chological warfare, including provision for al- 
location of poqpansipilatios for policy formula- 
tion, direction, and execution; 

(3) Definition of torns; | 

(4) Coordination with domestic information and censor~ 

| ship; | . 

(5) Coordination with covert psychological warfare; 

(6) Personnel and training requiremonts; 

(7) Intelligence requiremnts; | 

(8). Logistics requirements x 

(9) fiend rensnte. tor research and developments 

(10) Ganev administrativo procedures, including: 
(a) Channels of commnication; 
(b) Channels for tho transmission of directives 
and guidances; 
(c) Reports and ovaluation; 
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(11) Budgetary, legal, and legislative matters; 
(12) Jiaison. | 
b. Subsequent Stages of War. - Prepare plans for national 


“overt psychological warfaro in time of war beyond tho initial arrango- 
- monts contemplated in paragraph a. above, to include the samo con- 


siderations listed therein. 

(1) Since the declaration of a poriod of national 
emorgency and D-day may or may not coincide, 
appropriate assumptions will govern the numbor 
and types of plahs required for overt psycho~ 
logical warfare in tim of national cmergoncy, 
the initial stages of war, and the subscquent 
stages of war. ; 

-(2) In any caso, plans prepared for time of national 
emorgoncy and the initial stagos of war should 
provide as sound a basis as possible to moet the 

—_ continuing noeds of a wartime situation. 
| 5. Under tho provisions of NSC 59/1, tho ordinary peacetimo 
arrangoments for handling the national foreign information program 
and national psychological warfare policy will continuo in the ovent 
of a national cmergency and the initial stagos of war until decisions 
are mado providing for the conduct of wartime information and psy~ 
chological warfare activitios. 
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6. In order to dotermine the foreign information facilities. - a Sia a 


and techniques, including research and intelligence facilities, avail- : os 
ablo and most useful in time of peace for the national foroign informa : oe 
tion program and planning for ovort psychological warfaro, and best hope 
suited for use in tim of national emergoncy or war, IFIS shall on a 
continuing basis perform the following functionse - 
a. Basic Planning Data. - Dovolop a central depository of | 
information, to include: | 
(1) A comprehonsive inventory of the foreign informatdon 
facilitios and techniques of all departments and 
agencies of the Government; 
(2) A comprehensive inventory and filo of rosearch and 
intelligence projects, documents, and sources. 
be Evaluation. - Establish critoria for tho interdepart- 
montal ovaluation of tho ossential clements of a national foreign 
information program in time of peace and overt papatelontext warfare 
in time of national omorgency or war. | 
c. Surveys. - Make periodic surveys of existing foreign 
information activities in tho United States and overscas. | Because 
of the extent of overseas operations, field surveys abroad will _ 
normally be limited to those areas whore internation programs involve 
interdepartmental consi¢csrations or whero interdepartmental coordina= 
tion presents special problens. 
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7. The following procedures shall govern tho internal orga: ee 


a. Administrative Services. - The ‘Dopartaiont of State 0 wild 
provide the necessary space, secretarial staff and such other 


trative services as my be required for in, in accordance with, the : = — 


provisions of paragraph 6, NSC 59/1. o dead 

b. Socurity. - Those portions of departments and agencida a | 
participating in planning for overt psychological warfare will comply ; 
with the appropriate "Procedures for the Handling ‘and Transmission of 
Clessified Information in all Departments and Agencies of the Executdve 
Branch," as approved by the Departmants of State and Defense. The 
security regulations of the Department of State shall govern the internal 
administration of IFIO. | 


Cc. Qheirman, IFIS. - Tho Director will designate the seriigs’" 


Department of State member on IFIS as its Chairman, to act alsoas the 
Executive Socrotary, IFIO, | _ > = ) 
d. Vico Chairman, IFIS. - Tho Director will designate a” | 
Department of Stato member of IFIS as its Vice Chairman, to act, sae as. 
Exocutive Secretary, PIS SFIS. fe . 
6. Conferences. -  Agonda and minutes for ‘the internal we. 
of IFIO shall be provided for all IFIO conferences, including IFIs . 
conferences, conferences of the Director and Consultants, and Genta, 
ences of the Dircotor, Consultants, and IFIS. Agenda and minutes foe 
conferences or meetings of working groups, ad hoc groups, and sini lar ss 
bodies shall be maintairod as necessary and desirable, : 
SECRET 
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with ateoring members. 


- Preparation and Transmission of. pers ra. - 


« 


for action. Reports shall then be tranmitted by the Chairean to 


information. 


Progress Reports. IFIS shall prepare seuty wis 


for their information. 


Gh. 
Approved For Release 2003/12/09 : CIA-RDP83-00036R000500080033-2 


